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Executive Summary

Macro Context

e |t's All Priced In
e Labor “Vibecession” Starts to Show

Housing Market

e Mortgage Rates Remain Elevated
e Progress on Affordability Metrics May Assist Demand
e Active Listings Continue to Increase

Supply & Construction

e Same Mixed Signal for Sector Employment

Market Risks & Outlook

e Gold and Silver Continue to Send Message

*November did not have a report due to the lack of government data. This report omits some of our usual data points due to the same reason.
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It’s All Priced In

Macro Context

Headline Inflation

* Month-over-month, headline inflation saw a decrease to 2.71%.

e Last year, headline inflation was measured at 2.71%.

Core Inflation

* Month-over-month, core inflation saw a decrease t0 2.62%.
e Last year, core inflation was measured at 3.28%.

The BLS put out a shocker report, with both headline and core inflation
coming in lower than expected for the November figures. While this is
good, a number of serious questions and factors may be impacting the
validity of these readings. This uncertainty is exemplified by the
lackluster reaction from the market. It won’t seriously impact the Fed,
as it is already teed up to continue its cuts in 2026, especially with
whoever is chosen to be the next chair.
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Labor “Vibecession” Starts to Show
Macro Context

Unemployment Rate

Unemployment Rate

e The unemployment rate rose to 4.6%.
e U-6 underemployment saw an increase to 8.7%.

Job Openings

e Job openings saw an increase to 7.67 million.
e Year-over-year, job openings have increased by 0.7%.
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While labor has seemingly defied logic over the past year and Source: U.S. Bureau of Labor Statistics

remained resilient, we are starting to see U-3 unemployment tick
up slowly. A 4.6% rate is not, in itself, a concerning number and is Ty,

actually quite healthy; however, when assessing the overall labor
market, it is something to at least pause on. Ask any white-collar
worker how the job market is, and we bet at least 75% of the
responses you get will be that it is not good. Furthermore, we see
U-6 underemployment continuing to rise, which is important when
assessing consumer behavior dynamics, meaning more people are
likely to be spending less in the economy due to lower income.
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Source: U.S. Bureau of Labor Statistics






Mortgage Rates Remain Elevated

Housing Market

Mortgage Rates

e As of December 18th, 2025, mortgage rates are 6.21%.
e Mortgage rates have declined from their 7.04% peak in
January.

Mortgage rates are still above 6%, something many did not
think possible in the first half of the year. Despite all of the
Fed cuts, expectations of future rate cuts, and overall
despair in the residential real estate market, we are still left
with elevated rates. These levels have continued the
perma-freeze in the market, which isn't good for anybody.
With the lack of volume, we aren’t getting the full price
discovery that is important for markets to function, meaning
the gap, at current rates, between bid and ask in many
locations remains too wide.
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Progress on Affordability Metrics May Assist Demand

Housing Market

Mortgage Payments to Household Income Ratio

¢ Month-over-month, this metric decreased to 28.8%.
e Year-over-year, we saw a decline of 7.5%.
e When zooming out five years, we see a massive increase

of 48.0%.

Nominal Monthly Mortgage Payment

¢ Month-over-month, the nominal monthly mortgage
payment saw a slight decline to $2,019.

e Year-over-year, this metric has decreased 7.8%.

 When zooming out five years, we see a massive increase

of 76.0%.

Median Household Income Spent on Annual Mortgage Payments
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Nominal Monthly Mortgage Payment
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Active Listings Continue to Increase

Housing Market

Housing Inventory: Active List Count

e Month-over-month, listings fell to 1.07 million.
e Year-over-year, listings have risen 12.6%.

Active listings continue to rise from their 2021 lows, marking
a return to mid-2010s levels. While the absolute level of
listings is not necessarily a concern given the long-term
historical context, we do note that the incline over the past
four years, paired with the lack of sales volume, does not
scream confidence in the market. That being said, with
supply dynamics continuing in this direction, we may see
reduced prices slowly continue to show up in sales data.
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Same Mixed Signal for Sector Employment

Supply & Construction

Construction Job Openings

e Month-over-month, construction job openings saw a
decrease to 213,000.

e Year-over-year, construction job openings have
decreased 14.5%

Residential Construction Employees

e Month-over-month, residential construction employees
rose to 958,000 employees.

e Year-over-year, we've seen a 0.7% increase in employees.

Job openings continue to signal weakness in new builds;
however, employment in residential construction does show
resilience. Interestingly, we're seeing a prolonged plateau,
which hasn’'t been observed in most past cycles. Similar to
the broader labor market, it appears that the residential
construction market is slow to hire and slow to fire. In many
ways, it seems like we're at an impasse, and in 2026 we're
likely to see which direction things head. Much of this is likely
to hinge on what the U.S. government, alongside the Fed, is
interested in doing.
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Residential Construction Employees
(in thousands)
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Gold and Silver Continue to Send Message

Market Risks & Outlook

Gold and silver have seen significant gains this year, with
increases of about 70% and 140%, respectively, compared to this
time last year. From a macro perspective, this suggests that global
markets are finding it difficult to allocate capital to any asset class
due to low expected returns, significant fiscal irresponsibility, and
confusing geopolitical dynamics. On the first point, when
valuations are high, expected returns tend to be lower.

However, investors cannot simply move into cash or sweep
positions, which brings us to the second point: the lack of serious
budgetary constraint and the seemingly unstoppable printing
machine demonstrated this year make it difficult to hold dollars
when they perform poorly against assets. Note that this does not
mean the dollar will perform poorly against other currencies or be
weak, but rather that assets will experience inflationary price
movements, leaving dollars relatively worse off by comparison.

This brings us to the third point—geopolitics. Global posturing has
created a general sense of instability. Europe continues to be a
mess, Asia remains dicey, Japan in particular is being hammered
by demographics and a lack of confidence in the BoJ, and we have
now entered escalation territory in South America. All of this points
to one conclusion: assumptions about the future cannot be
grounded in the past, creating uncertainty. And where do markets
tend to go in periods of uncertainty? Hard money.
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